J[e/ W'\ Extension

Certificate

Project Management

Get in-depth training in project planning, execution, and control, integrating project components such as schedule, cost, quality, risk, and
leadership in compliance with Project Management Institute (PMI®) standards.

Total Units: 24 Eligible and approved for:
The Project Management program consists of five required courses and one elective course. Itis International Students,
recommended that students take the Capstone course last, in order to apply all learned concepts WIOA & VA Benefits

into a final project.

Offered 100% online
Additionally, students can take the optional 4-day exam prep course to prepare for the Project or in-classroom (Westwood
Management Professional (PMP)® Exam. & Downtown LA)

Completion time: 2 quarters (full-time) / 1 year to 1.5 years (part-time)

Required
20 Units | 5 Courses Typically Offered*
COURSE NAME & NUMBER UNITS FALL WINTER SPRING SUMMER
Fundamentals of Project Management 4.0 Classroom  Classroom  Classroom  Classroom
MGMT X 444.1 ' Online Online Online Online
Project Schedule and Cost Management 40 Classroom  Classroom  Classroom  Classroom
MGMT X 444.2 ' Online Online Online Online
Project Quality and Leadership 4.0 Classroom  Classroom  Classroom  Classroom
MGMT X 444.3 ' Online Online Online Online
Project Risk and Procurement Management 40 Classroom  Classroom  Classroom  Classroom
MGMT X 444.4 ' Online Online Online Online
Project Management Capstone 40 Classroom  Classroom  Classroom  Classroom
MGMT X 444.6 ' Online Online Online Online
Electives
4 Units | Choose 1 Course Typically Offered”
COURSE NAME & NUMBER UNITS FALL WINTER SPRING SUMMER
Agile Methodologies with Scrum and Kanban 40 Classroom Classroom Classroom Classroom
MGMT X 446.1 ' Online Online
/';\Aggiﬂs_r;n;zggrks, Including Disciplined Agile, XP, and Lean SD 40 Online Online
i/tl;gl:\e/lc_lrli(gllllzégproaches 4.0 Online Online
Six Sigma Green Belt 4.0 Classroom  Classroom  Classroom  Classroom
MECH&AE X 428.69 ' Online Online Online Online
Leadership and the Human Element in Project Management 40 Classroom  Classroom  Classroom  Classroom
MGMT X 443.4 ' Online Online Online Online
. . . . e

izgj&? )F(’Izzglgg LS 4.0 Online Classroom  Online Classroom
mzr;:il;ais:al Outsourced Projects 40 Online Online
i/zgj&? )((Zc:lr:lt?’rc; and Change Management 4.0 Online Online

*Courses in this program are typically offered during the quarters and format(s) outlined above. Scheduling is Contact Us

subject to change at any time by UCLA Extension. 310-825-4100

Please visit our website for all current course offerings. et@uclaextension.edu
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https://www.uclaextension.edu/business-management/project-management/course/managing-global-outsourced-projects-mgmt-x-4435?utm_source=pdf&utm_medium=planner&utm_campaign=certificate_curriculum&utm_content=engineering-project-management
https://www.uclaextension.edu/business-management/project-management/course/project-control-and-change-management-mgmt-x-4438?utm_source=pdf&utm_medium=planner&utm_campaign=certificate_curriculum&utm_content=engineering-project-management
https://www.uclaextension.edu/business-management/project-management/course/project-control-and-change-management-mgmt-x-4438?utm_source=pdf&utm_medium=planner&utm_campaign=certificate_curriculum&utm_content=engineering-project-management

J[e/ W'\ Extension

Exam Prep

This course is not part of the certificate, but is recommended for those taking the PMP® exam. Typically Offered*

COURSE NAME & NUMBER UNITS FALL WINTER SPRING SUMMER
Project Management Professional (PMP)® Exam Preparation Classroom  Classroom  Classroom  Classroom
MGMT 843.1

Please Note:

An application and nonrefundable fee are required to establish candidacy in this program. The application and fee establishes your
candidacy in the program for a period of time covering normal progress toward completion, and may allow you to access a variety of
program benefits. Apply now or visit the certificate webpage for more information.

*Courses in this program are typically offered during the quarters and format(s) outlined above. Scheduling is Contact Us
subject to change at any time by UCLA Extension. 310-825-4100

Please visit our website for all current course offerings. et@uclaextension.edu
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